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Construction outside the Main Gate

Wondering what the construction is just outside the main r
gate and how long it is going to last? I’'m sure the Chief
and I aren’t the only ones to notice a delay getting to work
in the mornings, and we are aware that the housing gate is
experiencing some delays as well. So here is the
scoop...The Delaware Department of Transportation
(DELDOT) is resurfacing all the on and off ramps and re-
structuring sidewalks to bring them up to new ADA stand-
ards. What is ADA? It’s the Americans with Disabilities
Act (ADA)...a federal civil rights law prohibiting discrimi-
nation against individuals on the basis of disability.

Once the work on the sidewalks is complete, they will mill
and overlay the ramps (all 4). To cut down on the delays
we are currently experiencing, they plan to work at night to
repave the ramps. No work will be done to the actual
bridge crossing and the estimated completion date from
DELDOT is 31 July.

Thank you for your continued patience and understanding
during this construction.

We are Never too busy to do it right!

No one in our Wing is ever too busy to do the right thing...and if you think you are, please
think again. Our country depends on us to do the right thing in all that we do.

Unfortunately, we’ve seen quite a few mishaps recently that could have been prevented...and
I’m just talking about the hi-vis mishaps that made it up to the Headquarters level. What about
your work center? Have you witnessed someone operating outside the established guidance?
What did you do when someone “bent” the rules or took short cuts? The Chief and I hope you
are taking action and discussing this with your supervisors, peers, and those subordinate to
you.

What I want to emphasize is that doing the right thing is a requirement as we work together to
accomplish the mission. We have all heard the saying “Safely, by the book, and then on time,”
right?

Thank you for all that you do! w (A Aw\ﬂ

“Deliver!”
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